Appendix A – Checklist and Sample Plan Format
Checklist and Sample Plan Format

	Checklist and Sample Plan Format


	The list below and format that starts on the next page contain the requirements for education plans for 2006/07 
– 2008/09.  School jurisdictions may wish to use this information as a checklist, even if they choose to use a format of their own design.  All elements are required, unless otherwise identified.


· Message from the Board Chair (optional).

· Accountability Statement.  Must be phrased as follows:
The (jurisdiction’s name) education plan for the three years commencing September 1, (year) was prepared under the direction of the board in accordance with responsibilities specified in the School Act, the Government Accountability Act, Alberta Education Policy 2.1.1 (“Accountability in Education: School Authority Accountability”) and the provincial government’s accounting policies.  The priorities outlined in this education plan were developed in the context of the provincial government’s business and fiscal plans and Alberta Education’s business plan.  The board is committed to achieving the results laid out in this education plan.
· Publication.  School jurisdictions must post their education plans on their websites by May 31st (for this year, extended to June 23, 2006) and indicate how the education plan was or will be communicated to the public.
· Foundation Statements (optional).  Vision, mission, principles and beliefs.
· A Profile of the Jurisdiction (optional).
· Accountability Pillar Overall Summary.
· Goals, Outcomes, Strategies, Performance Measures and Targets.  See sample layout starting on the next page that shows the goals, outcomes, performance measures and targets that must be included in the education plan for 2006/07 – 2008/09.  See chart on page 2-5 for an at-a-glance list of performance measures required by Alberta Education.  Alberta Education provides a report to school jurisdictions in May that contains the Accountability Pillar results and evaluations for jurisdictions to use in finalizing their plans.

Note:  Consistent with the Freedom of Information and Protection of Privacy Act, when the number of students or survey participants in a group is less than six, data must not be reported to protect individual privacy.
· Clearly identify (e.g., highlight) strategies to improve results on any measure with an overall evaluation of “Issue” or “Concern”.

· For provincial goals and outcomes, identify local strategies.  Additional local outcomes and performance measures (optional).
· Budget Highlights.
· Highlights of capital and facilities plans.
Goal One: High Quality Learning Opportunities for All
Outcome: Schools are safe and caring.
	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher, parent, and student agreement that students are safe at school, learning the importance of caring for others, learning respect for others, and are treated fairly at school.
	
	

	Strategies




Outcome: The education system meets the needs of all K-12 students, society and the economy.
	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher, parent, and student satisfaction with the opportunity for students to receive a broad program of studies, including fine arts, career, technology, and health and physical education.
· Teacher, parent and student satisfaction with the overall quality of education in Alberta.
· Teacher, parent and student satisfaction with access and timeliness of services for students in schools.
	
	

	Strategies





Outcome: Children at risk have their needs addressed through effective programs and supports.
	Performance Measures
	Last Actual
	Previous 3-yr Avg.
	Evaluation
	Improvement
Targets 
2008/09*

	
	
	
	Achievement
	Improvement
	Overall
	

	· Annual dropout rate of students aged 14 to 18.
	
	
	
	
	
	

	Strategies




Notes:  
· Shaded measures are required but are not part of the Accountability Pillar.
· Last Actual, Previous Year’s Result and Previous 3-year Average as reported in the May 2006 Accountability Pillar Overall Summary.
( 
Improvement targets are required for 2008/09 measures with an overall evaluation in May 2006 of “Issue” or “Concern.”
Outcome: Students complete programs.
	Performance Measures
	Last Actual
	Previous 3-yr Avg.
	Evaluation
	Improvement Targets 
2008/09*

	
	
	
	Achievement
	Improvement
	Overall
	

	· High school completion rate of students within three years of entering Grade 10. 
	
	
	
	
	
	

	Strategies




Goal Two: Excellence in Student Learning Outcomes

Outcome: Students demonstrate high standards.
	Performance Measures
	Last Actual
	Previous 3-yr Avg.
	Evaluation
	Improvement Targets
2008/09*

	
	
	
	Achievement
	Improvement
	Overall
	

	· Percentage of students in Grades 3, 6 and 9 who achieved the acceptable standard on provincial achievement tests.**
	
	
	
	
	
	

	· Percentages of students in Grades 3, 6 and 9 who achieved the standard of excellence on provincial achievement tests.
	
	
	
	
	
	

	· Percentage of students who achieved the acceptable standard on diploma examinations.**
	
	
	
	
	
	

	· Percentage of students who achieved the standard of excellence on diploma examinations.
	
	
	
	
	
	

	· Diploma examination participation rate.
	
	
	
	
	
	

	· Percentage of Grade 12 students meeting Rutherford Scholarship eligibility criteria.
	
	
	
	
	
	

	Strategies:




Note:  
· Last Actual and Previous 3-year Average as reported in the May 2006 Accountability Pillar Overall Summary.
( 
Three-year improvement targets required for measures with an overall evaluation in May 2006 of “Issue” or “Concern.”
(( The percentages achieving the acceptable standard include the percentages achieving the standard of excellence.

Outcome: Students are well prepared for lifelong learning.
	Performance Measures
	Last Actual
	Previous 3-yr Avg.
	Evaluation
	Improvement
Targets
2008/09*

	
	
	
	Overall
	Achievement
	Improvement
	

	· High school to post-secondary transition rate within four years of entering Grade 10.
	
	
	
	
	
	

	Strategies




Outcome: Students are well prepared for employment.
	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher and parent agreement that students are taught attitudes and behaviours that will make them successful at work when they finish school.
	
	

	Strategies





Outcome: Students model the characteristics of active citizenship.
	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher, parent and student agreement that students model the characteristics of active citizenship.
	
	

	Strategies





( Three-year improvement targets required for measures with an overall evaluation in May 2006 of “Issue” or “Concern.”
Goal Three: Highly Responsive and Responsible Jurisdiction

Outcome: The jurisdiction demonstrates effective working relationships with partners and stakeholders.
	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher and parent satisfaction with parental involvement in decisions about their child’s education.
	
	

	Strategies




Outcome: The jurisdiction demonstrates leadership and continuous improvement.
	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Percentage of teachers and parents who indicate that their school and schools in their jurisdiction have improved or stayed the same in the last three years.
	
	

	· Percentages of teachers who agree that professional development opportunities made available through the school jurisdiction are focused on jurisdiction priorities, effectively address their ongoing professional development needs, and contribute significantly to their professional growth.
	
	

	Strategies




Budget Highlights

	


Highlights of Facility and Capital Plans

	


Note:  Shaded measures are required but are not part of the Accountability Pillar.
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