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Sample Working Agreement
for Collaboration
We believe that …

· everyone has expertise and wisdom
· everyone’s voice needs to be heard
· everyone’s time is valuable
· individual team members do not have to love a decision but they need to be able to live with it.

We will …

· listen to understand
· work to find common threads and common ideas
· ask questions that are open and direct
· focus on solid information rather than emotions

· allow time for reflection and questions.

If the team is not able to find common threads and reach a decision that everyone can live with, we will …

· identify the differences
· discuss reasons for differences
· if possible, identify what would need to change in order for all team members to support the decision.
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Appendix 4-A
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