Developing Your Local Evaluation Plan 
Implementation of Technology-Mediated Learning to Improve Student Engagement and Success in High School (Alberta Education Grants)

Thoughtful use of reliable data/information about your 

program enables you to continuously improve your program AND communicate effectively about its impact.
Alberta Education has established the purpose of this program: “to advance the use of technology to improve student engagement and success in high schools.”

An evaluation plan should provide grantees with the means to monitor the progress of the program in achieving those purposes, AND it should also provide grantees with the data/information necessary to continually adapt the program to improve results over time.

There are five key elements to a great program evaluation:

1. It is developed early on, and is used by the program designers as a lens through which program designers align the program goals, program interventions, and program outcomes.

2. It uses straightforward evaluation questions and outcome metrics (usually student related) that are aligned to the goals and makes every effort to reduce the burden of data collection to the absolute minimum. The instruments used for data collection are valid and reliable.

3. It analyzes the intervention to identify clearly what it will take to successfully implement the intervention, (i.e., what new knowledge and skills will teachers need? what new instructional approaches will be most effective? what type of technology systems will be required? what type of professional development? any new policies? et.) Then it develops metrics for monitoring this fidelity of implementation processes that will hopefully lead to a successful outcome.

4. It uses mixed methods to triangulate quantitative and qualitative data. The qualitative narrative brings the numbers from the quantitative analyses to life for reporting purposes.

5. It is an integral element of the program, a daily part of the conversation, and it serves not as a stick, but as an ongoing opportunity for continuous improvement.

The templates on the following pages provide guidance in developing a GREAT evaluation plan that will serve to advance the goals of your grant.


by Metiri Group. See also http://www.metiri.com/AEHS/
Background: Effective strategies “to advance the use of technology to improve student engagement and success in high schools.” 

State your goal(s) for the program: 


	Your Intervention

IF…(you take this action)
	Intermediate Strategies (Research Findings)

THEN… (this change will occur with students) 
	Leading to These Student Outcomes



	
	
	Student engagement and success in high school.

Increased number of students will stay in school, make academic progress in school, and graduate.



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Based on: Cicchinelli, L. and Barley, Z. (1995-2006). Evaluating for Success. Comprehensive School Reform: An Evaluation Guide for Districts and Schools.

Step 1: Use the evaluation progress as a lens through which to align program elements.
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NOTES:

	Present Situation:
	
	Research (Ideas)
	
	Capacity Building (Professional Development, etc)


	
	Program Goals 

 

	
	
	
	
	
	
	

	
	
	
	
	Intervention (What will you do?)


	
	

	
	
	
	
	
	
	

	
	
	
	
	Systemic Change (Policies, funding, support, etc.)


	
	


Evaluation Design (Template 1)  Complete based on your notes from previous page.
	What is the issue or need? Cite evidence.


	What does the research say about resolving your issue?
	What is your intervention or preferred solution (i.e., program to address the identified need and reach the goals)? How does the technology add value?
	What capacity building or systemic changes are required to ensure success? 


	What are your program goals? for students? for teachers? classrooms? school systems?



	
	
	
	
	


Evaluation Questions (Template 2)

What are your evaluation questions?
Note: Your final evaluation design and report will be written to answer these questions. 

	Area of Focus
	Evaluation Questions

	Student Impact 

Examples: Are the at-risk students more engaged in deep learning than they were prior to the program? Are the at-risk students who are involved in the program completing courses required for graduation at higher rates than before the program?
	

	Classroom Culture/Teaching and Learning 

Examples: Is student use of the technology (whiteboards, clickers, laptops) increasing their engagement in school? in learning? Are teachers integrating the technology in their lesson designs?


	

	Teacher Knowledge and Proficiency 

Example: Have teachers acquired the skills necessary to implement the program? Did teachers participate in the professional development?
	

	System Changes 

Examples: (For an apprenticeship program): Has the school system adjusted the list of accepted courses for graduation to include apprenticeship experience? (For a program that uses laptops); Have policies been established re: 24/7 use of laptops by students?
	

	Other
	


Student Impact (Template 3)

2. Use straightforward outcome metrics (usually student related) that are aligned to the goals. Make every effort to reduce the burden of data collection to the absolute minimum. 

	Evaluation Question(s) related to student impact (should align to the goals) 


	Indicator(s) of Success
	Indicator Measure(s)/
Source(s)
	Data Collection Instrument(s)
	Frequency of 

Data Collection
	Use(s) for Results

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Fidelity of Implementation: Classroom Culture/Learning & Teaching (Template 4)

3. Analyze the intervention to identify clearly what it will take to successfully implement the program.  Then develop metrics for monitoring this fidelity of implementation (capacity building, systemic changes, implementation standards, etc.) that will in many ways, lead to the outcomes.

	Evaluation Question(s) related to classroom culture/learning and teaching. (E.g., role of student, intellectual risk taking, 21st Century learning, inquiry vs. lecture, aligned to student interest, etc.)


	Indicator(s) of Success
	Indicator Measure(s)/
Source(s)
	Data Collection Instrument(s)
	Frequency of 

Data Collection
	Use(s) for Results

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Fidelity of Implementation: Teacher Knowledge and Proficiency (Template 5)

3. cont’d. Analyze the intervention to identify clearly what it will take to successfully implement the program.  Then develop metrics for monitoring this fidelity of implementation (capacity building, systemic changes, implementation standards, etc.) that will in many ways, lead to the outcomes.

	Evaluation Question(s) related to teacher proficiency? (E.g., teacher knowledge, teacher proficiency with technology, teacher proficiency in designing engaging lessons etc.)


	Indicator(s) of Success
	Indicator Measure(s)/
Source(s)
	Data Collection Instrument(s)
	Frequency of 

Data Collection
	Use(s) for Results

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Fidelity of Implementation: System Changes (Template 6)

3. cont’d. Analyze the intervention to identify clearly what it will take to successfully implement the program.  Then develop metrics for monitoring this fidelity of implementation (capacity building, systemic changes, implementation standards, etc.) that will in many ways, lead to the outcomes.

	Evaluation Question(s) related to policies and school practices? (E.g., teacher training, administrative leadership, block scheduling, counseling, technology structures such as wikis and blogs, policies on use of iPods, etc.)


	Indicator(s) of Success
	Indicator Measure(s)/
Source(s)
	Data Collection Instrument(s)
	Frequency of 

Data Collection
	Use(s) for Results

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Refinement: Now that your evaluation design is framed, go back and review your templates with the 4th characteristic of good evaluation plans as a filter:

4.  A good evaluation plan typically uses mixed methods to triangulate quantitative and qualitative data. The qualitative narrative brings the numbers from the quantitative analyses to life for reporting purposes.

Integration: Please review the last column in each of your templates – your plans for using the data or findings from each level of evaluation. What routines will you establish to gently weave this evaluation into your daily work?
5.
A good evaluation plan is an integral element of the program, a daily part of the conversation, and it serves not as a retrospective analysis of how well a program worked, but as an ongoing opportunity for continuous improvement.

Summary from your templates:

	Metrics/Data
	How will it be used?
	What routines will be established to review, discuss, and act on this data?

	Data/Information on Student Impact (T3) 


	
	

	Data/Information on Classroom Culture (T)


	
	

	Data/Information on Teacher Knowledge/ Proficiency (T5)


	
	

	Data/Information on System Changes (T6)


	
	


Data Collection Plan

	Tasks
	Sources
	Steps to Accomplish
	Person Responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Source: Cicchinellli, L. & Barley, Z. (2006): Evaluation for Comprehensive School Reform: An Evaluation Guide for Districts and Schools.
PAGE  
1

