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What is the big question we need to answer for the ECS-Grade 12 learning system?

“What does it look like when there is an effective integrated approach to supporting the students and families in our care?”
Rationale:

A child’s success is impacted by so many factors including but not limited to natural ability, life experiences, early years’ opportunities, socio-economic factors, physical factors, parental background, parenting, and how success is measured. At risk students and families who do not receive the support they need in a timely manner are an untapped resource with unlimited potential in our communities.  Success should be available to all children and all families.  
Although there are a multitude of services available to support children and their families, often the processes and procedures we have in place for accessing the services impede the effectiveness of the supports.  Bureaucracy shouldn’t impede service.  If we can’t easily and clearly explain the interrelationship of the services we provide, how can we ever expect people who are in need to navigate their way through the services? 

What is an effective model for providing an integrated response to student success especially for students who are at risk?

We need to define at risk in the broadest context and recognize that the strength of diversity brings challenges and divergent needs and our systems need to be flexible enough to be responsive.  
We need to institutionalize mandate drift, share responsibility for nurturing all students into caring and contributing citizens.  We need to remove barriers to effective support systems that allow for systemic change.

What we can learn from what we are doing now and how do we build on this knowledge?

The success of any group looking to establish a ‘community of researchers in Alberta’ will be dependent on identifying, with honesty and candor, the factors and requirements of an underlying framework to support success.
In the last decade as a result of a wide range of experiences at the cross-ministerial, provincial, regional and local level, we have in fact been ‘learning our way forward’ in regards to both research & partnerships.

It will be important to draw upon and apply the lessons learned to date on the basis of what has gone before in order to improve upon the models, strategies, processes, and platforms we have experienced to ‘help move Alberta’s ECS-grade 12 system forward.

Currently there are a number of examples of effective research and partnerships at work:
· Alberta Initiative for School Improvement Diverse Needs (focusing on local schools and their students’ learner profiles)

· Alberta Initiative for School Improvement Community of Caring (audit followed by action planning)

· Full Day Kindergarten (early intervention and tracking over time)

· Off Campus Project (proactively targeting at risk students and tracking success)

· Student Health Partnership (regional cross sector, cross discipline shared responsibility and pooling of resources)

· Alberta Mental Health Capacity Building (targeting a regional and District priority with potential for enormous impact)

· Aboriginal Pride (responding to community voices)

Where do we need more research?  What else do we need to know?
· We need to know more about successful partnerships and effective strategies for supporting student success.  How can we continue to learn our way forward and mobilize knowledge?  How can we best deploy resources & deliver service, share information, understanding & insight?  How can we best operate within & achieve the specific mandates for which each sector is responsible?  

· Research should be driven by emergent student needs e.g. factors impacting on high school completion, effective program delivery models, ESL, Aboriginal, students with special needs, non-engaged students.
· It will be important not to begin the research from a position that assumes there is no existing data to 'mark the way' for new more focused research.  There have been some impressive results in terms of providing the school embedded, on site, 'wrap around', responsive support and service that is, fully integrated into the school learning environment and that provides the student specific supports required to address the needs of these groups of students 'one student at a time.'
· It will be important to determine how to define or maintain clarity related to roles, responsibilities, limitations and liabilities.
· It will be important to establish points of contact that balance judicious use of time and energy with sufficient opportunity to develop and deepen understanding as well as trust.
· It will be important to establish respect for the ‘culture’ that is specific to each organization/sector/discipline.
· From the education perspective, it will be important to have a match to educational mandates complemented by cross sector services to meet a wide range of needs.
· How will we collaborate while coordinating efforts to avoid ‘overwhelming’ any single school community
· Clarify understanding of, and action related to the need for family, community, and society to address the specifics groups & populations for whom research will supply possible direction in meeting the needs of students with particular learning profiles
· Recognition needs to be given to the amount of time, energy & resources needed to successfully plan, initiate, sustain and evaluate research projects and effective partnerships
· There would have to be judicious selection of the research projects with maximum potential and impact balanced with a continuum from the District to the local classroom.

· Prior to initiating research &/or partnerships it is critical to ensure an understanding of the existing services, programs, and supports that exist.  This will avoid duplication, overlap, lack of progress, a sense at the school level that we are always ‘starting’ but never sustaining.

