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EDUCATOR EXCHANGE: Procedures and Guidelines

1.0
PROGRAMS OFFERED

1.1
Full Year Reciprocal Exchanges for Educators

1.1.1
School Year Exchanges


With the United Kingdom (UK), the Federal Republic of Germany (FRG), Denmark, Switzerland or other provinces in Canada.
i. Calendar Year Exchanges 


With the Australian states and territories: Queensland, New South Wales, Victoria, South Australia, Western Australia, Northern Territory; and with New Zealand

1.2
Administrator /Short-Term Exchanges or Study Tours


Shorter-term administrator and teacher exchanges are available with South Australia.  Reciprocal short term study visits are available with Germany and Denmark. Sometimes ad hoc opportunities exist with other exchange partners.  

2.0
EXCHANGE TIMELINES

2.1 
One Year Reciprocal Exchanges

2.1.1
Calendar Year Exchanges to Australia


Calendar Year Exchanges to Australia run from January 1 to December 31 inclusive.

i. School Year Exchanges


School Year Exchanges to all other destinations run from August 1 to July 31 inclusive.

                         2.1.2      Mid-year Exchanges to Australia

Some rare opportunities for mid-year exchanges to Australia exist. These exchanges are from July 1- June 30 inclusive.

b. Short-term administrator or teacher exchanges and study tour/visitation programs


May occur in either the school or calendar year.

3.0
APPLICATION REQUIREMENTS

3.1
A permanent Professional Alberta Teaching Certificate

3.2
A permanent teaching position.

3.3
Approval of the principal and superintendent (or designate)



Educators approved for an exchange program are expected to have fully satisfactory or superior performance with their current employer and to be recommended accordingly.  Concurrence by principal and superintendent (or designate) should be based on professional development considerations. Both the exchange partner and the Alberta teacher will require the support of the school administration before, during and after the exchange year.  The value of this experience must be recognized at the local level.



If there is a new principal coming to the school, it is the responsibility of the school jurisdiction and the current principal to ensure that the incoming principal is supportive of the exchange and approves the proposed exchange partner.

3.4
Commitment to the exchange



Withdrawing from the program after submission of an application can cause difficulties in the host country or province considering the Alberta applicant.



Applicants should not be considering opportunities for transfer, promotion, other exchange programs, or relocation while applying for, or during the year of, the exchange.

3.5
Personal characteristics



Other personal characteristics may be taken into consideration such as flexibility, adaptability, personal and financial stability, communication skills, health, ability to cooperate with colleagues and other characteristics as deemed appropriate.

4.0
INFORMATION/INTERVIEW SESSION


Each exchange applicant and spouse/partner must attend an information/interview session as part of the application process.  

5.0
EMPLOYMENT ISSUES

5.1
Salary 


Participants will remain in the employment of their own school jurisdiction and will continue to have their salaries remitted to them while on exchange. They will, therefore, continue to be subject to the normal taxation, superannuation and social service contributions, and will retain their rights and privileges as employees of their own educational authorities.

5.2
Alberta School Employee Benefit Plan


Participants who are enrolled in the Alberta School Employee Benefit Plan (ASEBP) may continue to receive coverage depending on ASEBP regulations.

5.3
Professionalism


Educator exchange is a professional obligation. Service in the exchange school/jurisdiction must be undertaken with the same commitment as service in an Alberta/home country school.  Any breech of this professional obligation has serious consequences.

5.4
Casual Sick Leave


The host school board covers costs for substitute teachers for the first 20 days of approved leave for personal illness of the exchange educator, and for similar approved and excusable absences.  The sponsoring school authority is liable for the substitute teacher costs for:



•
all additional days of illness of their exchange teacher in excess of 20 days; and



•
all days of unexcused or unapproved absences of their own teacher.
5.5
Professional Leave


Five days leave (with the host board covering the cost of substitute teachers) should be allocated for professional development experience of the exchange teacher, in addition to participation in all regularly provided professional development activities by the host school system.  On the Alberta side, one day of this allotment is designated to release the incoming and outgoing exchange teachers to attend the Orientation Conferences in Edmonton (in June/September for school year exchanges or October/January for calendar year).

5.6
Personal Leave


Where personal leave is approved by the host system, the actual cost of substitute teachers may be recovered from the sponsoring board, which, in turn, may recover costs from the salary of the teacher under the conditions of its collective agreement. All personal leave must be approved by the host and sponsoring board. 
a.       Strikes

Exchange teachers shall not get involved in any strike action.

5.7.1
Alberta Exchange Teachers


In the case of a strike in the host jurisdiction, the exchange teacher will continue to be paid by the home jurisdiction and thus is required to continue employment with the host jurisdiction. 


In the case of a strike in the home jurisdiction, the exchange teacher is deemed as not being directly involved in the strike. He/she will continue to receive a regular salary and shall continue employment with the host jurisdiction.

5.7.2
Incoming Exchange Teachers

In the case of a strike in the Alberta jurisdiction, the exchange teacher will continue to be paid by the home jurisdiction and thus is required to continue employment with the Alberta jurisdiction. The Alberta jurisdiction shall assign the exchange teacher duties as deemed appropriate. These duties shall not jeopardize the exchange teacher’s position in the school.

If a strike is imminent, the exchange teacher shall notify the Educator Exchange Program of Alberta Education immediately.

The exchange teacher shall report to his or her Alberta superintendent for advice on how to proceed.

i. Recovery of Costs


Any invoicing for the cost of replacement teachers in host jurisdictions must be channeled through participating Ministries of Education (i.e. board/authority).  In Alberta, all such issues should be discussed with the Educator Exchange Program of Alberta Education.

6.


PREPARING FOR THE EXCHANGE

6.1       Teaching assignments


Written job descriptions are to be provided at the time of application. Subsequent changes which may be to the disadvantage of the incoming exchange teacher should be avoided.

6.2
Teaching “buddy”


A “buddy” should be assigned to orient the incoming exchange teacher to insure smooth integrating into the Alberta school. 

6.3
Administrator “buddy”


An administrator should be appointed to assist the incoming educator. 

6.4
Arrival at host school


Exchange teachers should check in with their host school at least five days prior to the school opening to become familiar with the school and planning provisions (for full-year exchanges).

7.0
EXPENSES


Participants will cover all expenses for themselves and their families, including travel to and from the host community.  There is no financial assistance from Alberta Education.

8.0 
ACCOMMODATION


Teachers are obliged to provide adequate housing for their exchange partner. Participants often provide their own homes, but this is optional, as other arrangements can be made. If accommodation is exchanged, the responsibility for mortgage or rent in Alberta and the cost of insurance for the house and its contents must continue to be borne by the Alberta participants.


Exchanged accommodation must be complete with furnishings, bedding, appliances and facilities ready for immediate use by the visiting exchange teachers/families. 


Exchange teachers are expected to maintain the house in good order and condition, and make good any damage incurred during their stay.


Accommodation exchanges are personal matters between exchange teachers.  Alberta Education will take no responsibility for any disputes between the parties. Written agreements are strongly recommended.

9.0 
VEHICLES / TRANSPORTATION


Vehicles exchanges are not recommended, but may be negotiated privately.  It is important, however, that the visiting teacher be able to travel easily to and from school/home.  Transportation options and costs must be determined and clearly outlined.


Vehicle exchanges are personal matters between exchange teachers.  Alberta Education will take no responsibility for any disputes between the parties. Written agreements are strongly recommended.

10.0 
HEALTH CARE


Participants are responsible for life and health care insurance for the duration of the exchange.  Alberta Health Care will continue to cover Alberta participants while on exchange. Alberta Education suggests that participants look into the benefits provided by their extended health care plan. 

11.0
GUIDELINES IN THE EVENT OF EDUCATOR EXCHANGE BREAKDOWNS

11.1
If any exchange breaks down after commencement of the exchange term, the assignment of the exchange partner will be protected for the full exchange period, either by continuation of the original assignment or, if the exchange partner agrees, by relocation to another assignment in the host jurisdiction.

11.2
When an exchange educator, with prior approval and for reasons acceptable to the authorities involved (local and government) returns prematurely, he/she should receive full benefits of regular employment.

11.3
When an exchange participant returns on the basis of personal reasons without prior approval of the authorities involved, the employer and the authorities have no obligation to continue employment or benefits.

11.4
In cases 11.2 and 11.3, the sending authority will cover full or equivalent costs of a replacement teacher for the remainder of the exchange term.

11.5
An educator whose exchange assignment is prematurely terminated as a consequence of external factors should have priority for a new exchange in the next program year.

11.6
All educators must sign a legally binding agreement of service during the exchange period.

11.7
In the event of an exchange breakdown, the Alberta teacher must consult with his/her employers in Alberta and the Educator Exchange Program of Alberta Education.  Termination of an exchange without proper approvals can jeopardize continued employment. 

FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY

Information collected as part of the Educator Exchange Programs will be treated with due attention to the Freedom of Information and Protection of Privacy (FOIP) legislation. The information provides the basis upon which the best possible match may be secured for participants. This information will be treated with respect for confidentiality and shared only with the exchange officials in possible destinations, and with the prospective jurisdiction, school principal, and partner, when an exchange is proposed.
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