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Introduction
On June 5-6, 2008, in conjunction with the Alberta Teachers’ Association and other partner organizations, Alberta Education hosted the Education Research Symposium: From Research to Action:  Learning our way to the next Alberta.  It’s objectives were three-fold:

· to identify current research priorities and themes related to learning that are emerging in our respective organizations;

· to share ideas about longer term research priorities that will enhance student learning in the province; and
· to explore opportunities for partnership and collaboration, including public partnerships that will support educational research capacity at all levels of the learning system.
The Symposium was held over one and a half days at the Sheraton Eau Claire in Calgary, Alberta.

A large number of education stakeholders came together
 and engaged in a dialogue to discuss how research on learning can help co-create the kind of Alberta and Albertans we want - a forward-thinking and truly adaptive society.
This paper intends to give its audience a sense of the discussion that occurred at the Symposium.  Furthermore, the feedback contained in this summary will be shared with Alberta Education Ministry staff for consideration as they engage in their upcoming planning processes.  

Session Overview
Keray Henke, Deputy Minister of Alberta Education and Dianna Millard, Acting Executive Director, Research and Innovation, opened the session by commenting on the necessity of ingenuity in research and commitment in working together through better research  and continuous improvement to practice to prepare our children with the best education to prepare them for the new Alberta and the new world.  
Catrin Owen, Moderator of the event, introduced the symposium and provided general housekeeping details for the event.  Ms. Owen reiterated Mr. Keray’s comments regarding the importance of the context for the event and also of the importance to work together.  
Ms. Owen then introduced Mr. David Foot, the keynote speaker for the event, who provided a brief teaser of his evening presentation to provoke thought and discussion for the day.  He followed with his evening presentation,  “Demographics, Education and Workplace Trends: Preparing for the Future”.  Dr. Foot’s evening presentation included changing patterns of demographics within Alberta, Canada and the world and the implications of this on education and society in general. 
Over the course of the event, two separate guest speaker panels also provided participants with background information on what their perspectives were on two unique themes.  On day one, the panel spoke to three separate questions:

· From your perspective, what is the one big question we need to answer for the ECS-grade 12 learning system?

· What can we learn from what we’re doing now?  How do we build on this knowledge?

· Where do we need more research?  What else do we need to know?

On day two, the panel speakers presented on the issues of knowledge mobilization, and partnerships and collaboration.  
Participants were given the opportunity to network and to discuss the above questions/issues in more detail within small break-out groups.  Ms. Owen moved between the small groups during the discussions to obtain a big picture of the major questions, issues and priorities highlighted by each break-out group.  This information was synthesized in Ms. Owen’s high-level What We Heard document.
The following is a compilation of the participants’ small group discussions based on the flipchart notes from each group.

Roundtable Discussion Highlights

“What we Heard” Methodology 

Participants were asked to respond to the following central questions:

· From your perspective, what do you think is the one big question we need to answer for the ECS-grade 12 learning system? 
· How can we work together to address these questions and priorities to ensure we are moving into the next Alberta?

What We Heard … the Big Questions 

By way of introduction, participants identified and discussed the following key areas:
· Socio-emotional development / learning of children
· Collaboration and inter-professional practice / public engagement
· Efficiency of teacher ESL programs

· Aboriginal education

· Assessment vs. accountability

· A definition of quality education

· Diversity and complexity in the classroom

· AISI – grassroots driven research

· FNMI learners

· Parental engagement / involvement / support
· Parenting skills

· Leadership and sustainable development
· Early childhood

· Children with disabilities / special needs (i.e., Autism)

· Children in care

· Building capacity at classroom level 

· Positive learning communities

· Teachers’ induction / practice / needs
· Assistive / emerging technologies

· Inclusive education

· Frameworks for bringing partners together

· How to shape and meet the complex needs of today’s students

· ESL – longitudinal study

· Trends / innovation in education

What we Heard … areas which must be researched 

to ensure we are providing children with the best education. 
· From your perspective, what are the top research priorities in education?

A number of themes related to education were identified:

· Learning Program for Learners

· Are we accomplishing what we need to for the benefit of students and their learning?

· What do kids need to know?

· What do kids need to be able to do?”

· Neuroscience of learning – the “act” of learning

· Learning of diverse types of students and student needs – is what we’re doing effective for the range of student and student needs?

· How to best engage students?

· Are children developing the linguistic skills and resources to manage the demands of school – ESL / immigrant?

· What do we need to do for kids who are not succeeding in school?
· How do we best engage children and youth to build their lifelong learning passion?

· How well prepared do students feel for work, post-secondary life?

· How do we meet the needs of FNMI students?
· Learning Program for Educators

· How can we better improve teacher learning connection to student learning?
· Teacher preparation and retention – professional development, learning, capacity building

· How can we enable teachers to take charge of their own professional learning?

· How do we maximize / nurture teachers’ resiliency and adaptability to the changing classroom?
· How do we help teachers incorporate current research to inform their professional practice?

· How do educators get “just in time” information?  Knowledge mobilization?
· Have a just in time knowledge mobilization process for addressing specific prioritized professional challenges (i.e., web-based resources, case studies, stories of success, etc.)
· Learning Environment

· What was the impact of 1992 – 1995?

· Systematic review of existing data – what do we know?

· What do we know about the assessment of pilot projects?
· Long term observation and measurement / surveillance / data mining with administrative data

· Diversity of priorities

· Curriculum structuring

· Learning environments that enable students to realize their life potential – including meeting the needs of students who don’t meet “cookie cutter” expectations and enabling all students to function in a global society

· Accountability systems and their linkage to student assessment, evaluation and reporting

· Technology and its value for learning

· Value of the educational system in preparing grads as independent thinkers (e.g.,., life long learning; critical analysis
· Building capacity / cultural value aspects
· Relationships

· How do we meaningfully involve parents and students to help us ask the right questions?

· How do we engage students in the process and model research-based learning?

· How do we better teacher / student relationships?
· How do various sectors work together?

· Communicate and share research that exists and identify priorities

· Integration of services needed

· Partnerships are needed – find and create appropriate ways of engaging partners in this process
· Simplify / interconnect support systems to reduce overlap / confusion

· How do we engage caregivers to build partnerships to support health and education of children?

· Mentorship

· Interrelated review / approach of current goals of education, ability for research to practice / research – practice, and the openness of the Alberta systems to collaborative research and learning.  “Key is both the question and the way we construct knowledge that’s supporting action by different parts of the system.”

· Overall Assessment of the Education System

· What are our values in education?

· Discussion around goals as opposed to research priorities:

· Principle – inquiry in everyday practice

· What do we want?  What does the ideal citizen look like?

· How do we get there?

· How do we know we got there?

· Are the existing goals of education still relevant? (i.e., in a 21st century society, what knowledge, skills, and attitudes are required and what is the role of education / learning system; what does a 21st century learning adult look like; and how can the education / learning system help contribute to that)
· Determine what basic education is

· Determine whether the skills and content that we’re teaching kids are really addressing what they need

· How should the education system change?  What should be changed to make maximum impact?
· What does it mean to be ‘educated’?

· What does ‘success’ look like for students?

· Optimal conditions that promote student success

· Interrelated review / approach of current goals of education, ability for research to practice / research – practice, and the openness of the Alberta systems to collaborative research and learning.  “Key is both the question and the way we construct knowledge that’s supporting action by different parts of the system.”
· Research Utilization in Education

· How do we improve our ability for research to practice?
· How open are Alberta systems to collaborative research and collaborative learning?

· Build on the good things we are already doing

· Determine what we value about education and whether or not research can contribute to education

· If the decision makers receive ambiguous messages they can either move away from the game plan or continue at the status quo

· Research utilization uptake

· How to build a framework for education research – describe it, not direct it

· Is technology an answer to some of the issues?

· Some answers are in our past

· Build school-based capacity for finding, doing, and applying research to practice

· Closing gaps between researchers / policy makers and administration

· What do we know about specializations of quasi students? Do we need/have databases? Is this recognized (celebrated) within jurisdictions?

· Networking of graduate work / students formalized – knowledge mobilization dissemination – who should “own” this?

· How do we build a culture framework that helps teachers incorporate research to inform their professional practice?

· Knowledge network of participation themes do not exist in AB

· “Compile and use / apply research through a meta-synthesis and subsequent development of an action plan and research agenda, if needed, with the goal of having the best learning for all children.”

· “What are the optimal conditions at the various levels of the ‘system’ that promote individual student success?  How do we build collaborative frameworks for education research that is focused on the needs of the learner?  Individual?”

What We Heard … how to best create 
research partnerships and to mobilize knowledge.

Participants were asked two questions in the next breakout group session:  their thoughts on what were the opportunities for research partnerships and how we could encourage knowledge mobilization.  Many participants felt that they were unable to answer these questions as these questions were too premature.  Most felt that more work needed to be done on reaching consensus on the big priorities first.  However, a number of suggestions and innovations were presented in the group in response to these questions.  

· What are your top suggestions for opportunities for research-practice partnerships?

· Determination of who can / should be partners

· Wholistic approach – parents and students are partners in the research-based learning process

· Determine how to involve the entire community – takes a community to raise a child (e.g.,  seniors coming back to teach)
· Learning community – all community agencies

· Involving students – research-based learning in the classroom will lead to children who gradually take charge of their own learning – trust students and teachers to take responsibility

· Assist children to develop healthy self-esteem and self dependability

· Consider and address impediments to partnerships

· Build research community differently, ensuring diversity of participation and the provision of resources and space to nurture it’s establishment and ongoing work at all levels

· Broaden participation in research and endeavors

· Mobility of knowledge relies on mobility of people

· Any discussion pertaining to the research agenda in education has to have a goal / purpose clearly identified

· Research about management governance and pedagogy

· Engaging – co-constructing knowledge in response to issues and problems as they arise and foresight

· Focus is teacher / learning relationship – commitment to deliberative, reflective practice – teacher, manager, trustee, ministry

· Opportunities for research partnerships will depend on the issue being pursued - logical partnerships would probably include: parents, students, health sector, education, social services, private sector, and not for profit

· Ensure these partnerships are authentic to promote research to inform

· Look at what collaboration is happening and build upon those to involve all others

· Recognize the capacity at all levels to engage in the research process and to use the results for whatever purpose

· How do we invest in all children?

· Need to focus on students – how are we doing this?

· Who are partners?

· Tap into whole community as a resource

· Systems use of portfolio assessment / student led conferences – engages students in research based learning and celebration of learning

· Students / parents are also research partners

· Issue: resources and capacities

· Running workshops for parents

· Parents need to understand what assessment results mean for further learning

· Parents as partners – their ‘just in time’ knowledge needs

· Language – appropriate for target audience – common terminology

· Trust in student’s ability to be capable of managing their own learning – ‘agency’ and trust teacher’s ability

· What is the best research we have to inform what needs to be done?

· What is your number one suggestion for how research partnerships can encourage knowledge mobilization?
· “How to create and access web-based research, case studies, stories which address specific problems.  Community conferences.”

· “To define and address the necessary and sufficient factors for successful partnerships because a successful partnership will allow knowledge mobilization to be a natural outgrowth.”

· “Overarching theme would be to recognize the limitations of this process to include and to fully share and understand.”

· Future process to encourage research / knowledge partnerships and mobilization will have to build in processes to do so including management of the political realities that surround the world of research in this province (and perhaps beyond).”

· Respectful interaction, generative, and trust.  These requirements need time and space to develop but this event is a marker and a milestone in making this happen.
· Take resource knowledge mobilization seriously and consciously (i.e., put your money where your mouth is).  Know mobilization can be built into the research design by including potential users as corroborators (this is how most community based research is done).  Be conscious of the quality of the knowledge that is being mobilized (e.g.,., somebody sees a headline and gets it sent out to large group of people via e-mail).  We need to undertake research on knowledge mobilization (what works well, what doesn’t).
· “Take the time to allow conversations to take place that encourage people to go to the hard places.”

Conclusion
The ECS-Grade 12 system in the months and years ahead will need to provide our children with the tools and knowledge required to take them into the next Alberta and the new world of tomorrow.  Despite the many differences in focus, participants agreed on a number of items and provided valuable information for continuing the discussion on the many issues facing the education system today and how current and future research may help address some of those needs.  

Participants identified key questions which must be answered in research; they raised common research priorities that will help move Alberta’s ECS-Grade 12 education system forward; and participants began building relationships to form a community of research practice with Alberta’s education researchers.  These partnerships and the sharing of knowledge should help to move education research forward in the province and help build on existing knowledge and innovative ideas.

This symposium was the first step in the beginning of an ongoing dialogue between education stakeholders in this province on current and future research in education.  It was agreed by all participants that the event was a great opportunity to learn from each other and that there should be more opportunities to talk and work together.
The From Research to Action steering committee will be meeting in August 2008 to discuss next steps to keep the momentum going.  We have much to learn from each other!
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